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Summary

1. This report provides the Hospitality Working Party and the Policy and Resources
Committee with an update on the management of risks by the Remembrancer’s
Office.

2. Risk is reviewed regularly by the departmental Management Team as part of
the management of the operations of the Remembrancer’s Office. In
addition to maintaining flexibility for emerging risks to be raised as they are
identified, the risk register is subject to regular in-depth review.

3. The following key risks are managed by the Remembrancer’s Office:

= CR10 - Adverse political developments undermining the effectiveness of the
City of London Corporation (Current Risk: )

= REM PCE 01 - Failure to deliver events in a safe and satisfactory
manner (Current Risk: )

» REM PRE 01 - Failure to generate sufficient income from Guildhall
lettings (Current Risk: GREEN)

= REM PCE 02 - Loss of guest information for events (Current Risk: )

Recommendation

4. Members are asked to note the contents of the report and the actions taken
to monitor and manage effectively the risks arising from our operations.

Main Report
Background
5. The City’s Risk Management Strategy requires each Chief Officer to report their
most significant risks to Committee and this report provides an update of the key

risks managed by the Remembrancer’s Office. A summary departmental risk
register for the Remembrancer’s Office is attached as the Appendix to this report.




Current Position

6. Risk management is a standing agenda item at the monthly Management Team
meetings and is also a part of the Business Planning process. Risk is also
considered during team meetings and escalated to the Management Team for
further consideration. The Management Team reviews and updates the risk
register on a quarterly basis and considers if there are any emerging risks for
inclusion in the risk register.

Summary of Key Risks

7. The Remembrancer is the Chief Officer responsible for Corporate Risk 10 (CR10
— Adverse political developments). This is reviewed and reported to the Audit and
Risk Management Committee. The current risk rating is Amber.

8. The impact of the risk is mitigated by the activity of the Office in promoting the
wider work of the City Corporation in relation to its support for business and
professional services and its relevance to many different interests - for example,
commercial diplomacy, culture, open spaces, health and education, as well as in
looking after its residents. This activity generates widespread support and helps
give rise to a positive view of the Corporation. Regular contact is maintained with
those who advise on and influence policy both at a national and at a local level,
designed to ensure that the City’s perspective is understood and acknowledged
as early as possible in the policy development process. The Office also provides
advice on the City Corporation’s approach to important political developments
including the EU Referendum and the London Mayoral Election.

9. In addition to CR10, the Remembrancer’s Office Risk Register includes three
departmental risks:

e REM PCE 01 - Failure to deliver events in a safe and satisfactory manner
(Current Risk: ):

Actions to mitigate this risk are robust but require regular monitoring to
safeguard against injury or damage to clients, guests and event staff, and
to avoid any adverse reputational impact.

Staff have been involved in a number of training exercises including
evacuation and invacuation drills and Project Argus, an initiative organised
by the CoL Police, to provide advice on what to do should there be an act
of terrorism.

A close working relationship exists with the City Surveyor's Health and
Safety Adviser who advises on risks associated with events. Issues
relating to the effective maintenance of the building and contents, including
the kitchens, are referred to the City Surveyor's Facilities Management
team and appropriate actions discussed and reviewed with them.

e REM PRE 01 - Failure to generate sufficient income from Guildhall
lettings (Current Risk: GREEN):

One of the objectives of the Office is to maintain and increase income from
private lettings. Current income projections for 2015/16 have exceeded the




target for the year. The private events team is actively pursuing marketing
initiatives. Activities include the production of a new Guildhall brochure, the
design of a new Guildhall events web-site, attendance at event marketing
trade shows and working with other City venues, in particular the Barbican,
to strengthen joint marketing of City Corporation venues. Further initiatives
may arise from the recommendations of the service based review on
income generation.

Regular liaison takes place with the City Surveyor and the Culture,
Heritage and Libraries department to ensure that the repairs and
maintenance programme, so far as possible, does not have an adverse
impact on the generation of income through private lettings of Guildhall.
Work has begun with the City Surveyor on plans to refurbish the West
Wing cloakroom and lavatory facilities which will enable increased use of
the venue spaces.

e REM PCE 02 — Loss of guest information ( ):

The corporate CRM system will lose standard support after July 2016. A
properly functioning events management system is essential to the
successful organisation of City events and any impairment of the database
could have an adverse operational impact and give rise to significant
reputational damage. Work is under way to identify a suitable events
management system which can be implemented on a temporary basis
until a new CRM system is adopted.

Conclusion

10.Members are asked to note the actions taken to manage these corporate and
departmental risks in relation to the operations of the Remembrancer’s Office and
their current status.

Appendix

11.Remembrancer’s Office Risk Register Summary.
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Risk No, Title, Description (Cause, Event, Impact) [Current Risk Score Risk Owner Risk update Target Risk Score Target date | Current Risk
Department, Risk score
creation date indicator
CR10 Paul Double There has been close engagement with those -

Adverse Political
Developments

Remembrancer’s
Creation Date
22-Sep-2014

Cause: Financial services issues that
make the City Corporation
vulnerable to political criticism;
local government devolution
proposals that call into question the
justification for the separate
administration of the Square Mile.
Event: Functions of City
Corporation and boundaries of the
City adversely affected.

Impact: Controversy over reforms
which damages the City's reputation
as a place to do business.The future
of the City of London Corporation
as an independent body could be
undermined.

Likelihood

responsible for formulating proposals to
enable the devolution of responsibilities
while safeguarding the City. The
developing domestic political situation is
being given close consideration. Constant
attention is given to the form of legislation
affecting the City. Continued promotion of
the good work of the City Corporation
among opinion-formers particularly in
Parliament and Central Government so that
the City Corporation is seen to remain
relevant and "doing a good job" for London
and the nation. The Office also provides
advice on the City Corporation’s approach
to important political developments
including the EU Referendum and the
London Mayoral Election.

Likelihooed

No change




Risk No, Title,

Description (Cause, Event, Impact)

Current Risk Score

Risk Owner Risk update Target Risk Score Target date | Current Risk
Department, Risk score
creation date indicator
REM PCE 001 Cause: Failure to deliver events in a Paul Double Evacuation and invacuation exercises have 31-Mar-2017 Ll
safe and satisfactory manner. z taken place in the early part of 2016.
Safe event 2 Induction of casual staff is under review.
management Event: Failure to follow established | T
|

Remembrancer’s
Creation Date
06-Mar-2015

guidelines/policies or to maintain IS,
catering or other facilities resulting
in a breach of security, power failure
or food poisoning outbreak.

Impact: Financial and reputational
loss. Injury or illness caused to staff,
guests and event personnel.

The procedure to follow should an outbreak
of food poisoning occur is to be formalised
by 1 April 2016.

Work is under way with the Facilities
Management team to ensure a suitable
maintenance programme is planned and
implemented in respect of the catering and
other facilities at Guildhall.

Likelihood

Impact

No change




Risk No, Title,

Description (Cause, Event,

Current Risk Score

Risk Owner

Risk update Target Risk Score Target date [Current Risk
Department, Impact) score
Risk creation indicator
date
REM PRE 001 [Cause: failure to generate 4 |Nigel Lefton The team continues to meet with the 31-Mar- L
. income. z Barbican to share information and best |2 2017
Failure to Event: inability to achieve 2 practice and to provide joint marketing | 2
generate income targets T U where appropriate. A wider City T
iSrL:I(f)Iri:gr;f’om Impact: adverse impact on City | = Venues Group facilitates collaboration | = ()
- finances. on a wider basis, including the cross-
Guildhall mpact referral of bookings. impact
lettings A new Guildhall brochure has been
Remembrancer’s produced as has a joint brochure with
. the Barbican.
Creation Date A new Guildhall website is being
7-Apr-2015 designed. Further initiatives may arise
in the course of implementation of the
income generation service based review.
No change
Risk No, Title, |Description (Cause, Event, Current Risk Score Risk Owner Risk update Target Risk Score Target date| Current
Department, Impact) Risk score
Risk creation indicator
date
REM PCE 002 |Cause: Events Database without 12 |Nigel Lefton The tender process is under way to 1 April =
adequate support. K O identify a suitable events database. K 2016
Lack of guest | Eyent: Loss of guest g e
data information and reduced ability | @ T L
Remembrancer’s |10 keep information properly — —
Creation Date | Pdated impact Impact

07-Apr-2015

Impact: Adverse impact on
operational efficiency and
consequential reputational
damage.

No change




